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Type of Strategy Strategies
Starbucks is an American Company that deals in roasted beans, tea, coffee and spices. The company has incorporated some important business strategies to keep it thriving in the competitive industry and that would put it ahead while giving it a sustainability advantage. Among the strategies that the company has employed are advantageous locations as a retail outlet while adopting modernity where its shops have Wi-Fi access targeting the young customers and professionals (Starbucks, 2021). Additionally, they have adopted the supplier diversity policy that suppresses the impacts of suppliers in the market to their advantage (Starbucks, 2019). Moreover, the company’s key strategy has been in its products where it has built its reputation through consistent quality supply leading to brand loyalty (Gao et al., 2021). This has been brought about by automation and qualified staff that have created a conducive and attractive atmosphere for the clients.
Factors that Set Starbucks Apart from its Rivals?
These strategies have set the company ahead of its rivals. For instance, the automation that led to its stronger customer retention and brand loyalty is expensive to manage and maintain among its competitors, but it has successfully implemented it to remain ahead of them (Starbucks, 2021). Furthermore, the company’s supply chain management policy saves it from challenging suppliers’ influence in the industry by reducing their authority and determination (Starbucks, 2019). This serves to advantage the company ahead of its rivals in the industry (Starbucks, 2021). Moreover, its generic strategies, such as cost minimization, have seen it thrive, especially between 2007 and 2008, when the season was low (Starbucks, 2021). This measure made it survive and rejuvenate to extend its lead in the industry.
Factors in Starbucks’ Strategy that Can Lead to Sustainable Advantage
The company’s strategies have features that can lead to sustainable advantage. Key among them is their technological approach to operations, which has increased sales by attracting busy professionals who require faster and quality services at comfort points (Starbucks, 2021). Notably, their recruitment and retention of qualified staff through sustainable wages ensures this continuity that would lead to success. Another input in the strategy that puts it in a better position is the ability to thwart the authoritative demands from suppliers through diversity (Starbucks, 2019). The policy reduces conflicts and streamlines operations, thereby maintaining constant production and supply of their product. Furthermore, their brand loyalty is an essential asset that fronts them to sustainable advantage since no firm would dare replicate their output due to security and costs associated with the process (Gao et al., 2021). These instances ensure the company becomes sustainably influential within the industry.
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